
 
Meeting Notice 

 
Board/Committee Name:   Orange Elementary School Committee 
Day/Date:   Thursday, May 28, 2020 
Time of Meeting:    6 PM  
 
Location:    Teleconference at  https://meet.google.com/wib-xpcg-moo  

         Phone +1 708-628-7286 PIN: 963 884 224# 
 

 
                                                                 Minutes 
 
 1.  Call to Order - Stephanie Conrod called the meeting to order at 6:04pm. 

Other members present were Alexandre Schwanz, Dianne Salcedo and Karon Parker.  
Others present:  Superintendent Tari Thomas, Carla Chilton, Michele Tontodonato, Kathy Reinig, 
Christopher Dodge, Denise Andrews, Kate Lambert, Dr. Liz Zielinski and Molly Bremner. 
Minutes taken by Christine Rodriguez. 
 
Public Announcements - Stephanie announced that Alex and Dianne are up for re-election on June 
8th and the annual town meeting will be on June 15th.  She also reported that she had a 
conversation with representatives from Warwick regarding Warwick leaving Pioneer Valley and the 
possibility of them joining Union #73.  A meeting of Union #73 should be scheduled soon with all 
stakeholders.  

 
2.  FY21 Budget  - Tari stated that the Town of Orange’s Finance Committee reviewed the town 

meeting warrant and level funded Orange Elementary which means an additional decrease of 
$527,712.00.  Where the cuts will be made remains to be seen.  Tari and Michele are working with 
the Union President, Carla Chilton, and Principal Dodge to develop a plan. A plan for reduction in 
force will need to be executed beginning with non-professional status teachers first.  Tari explained 
that the town has assured us that if revenues increase, the amount to the schools will increase. 
They also are pleading for others to write the Governor and other state leaders to re-examine 
funding for special education. 
Dianne reviewed that at the last resources and capacity meeting they talked about the previous 
request to present a level funded budget versus one twelfth budget.  She explained that a one 
twelfth budget sounded like a good idea due to all the unknowns regarding what state funding and 
school is going to look like in the fall.  Wait until sept or oct meeting to pass a final budget and use a 
one twelfth in interim but can't do that if the town doesn have a one twelfth budget.  Now we know 
they are not having one twelfth and want us to level fund Tari and mIchele will go back and look at 
the level funded budget. 
Tari reported they will work with association and other leaders as to where cuts will be made.  June 
15th is the deadline to notify staff of any reduction in force/layoffs in process and there are no 
specifics available yet.  
Michele reviewed the history of budgets since Version I.  The committee discussed net school 
spending and Stephanie explained how it works.  Stephanie reported that Mahar teachers and ESP 
are looking at a pay freeze and those discussions are ongoing with the unions.  She explained that 
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she does not want to lay off staff and wouldn’t be happy accepting a pay freeze if it doesn’t include 
administration also.  Dianne and Alex agreed a pay freeze should include everyone.  

 
Tari reported that the commissioner will put out a couple of models for if/when school is back in 
session.  Next week the commissioner will share a list of personal protection equipment that all 
districts will need to start purchasing.  
 
On a motion made by Dianne Salcedo and seconded by Karon Parker, the committee voted 
unanimously to level fund the FY21 Orange Elementary budget to $6,625,072.00.  Roll call 
taken by Christine Rodriguez. 
The committee discussed the understanding that they will be revisiting the budget when they have 
more information.  

 
Tari noted that the graduation ceremony for Mahar seniors began at 6:00pm and can be accessed on 
AOTV. 

 
            3.  Date of Next Meeting:  June 8, 2020 
 

4.  Adjourn - On a motion made by Alexandre Schwanz and seconded by Dianne Salcedo, the 
committee voted unanimously to adjourn the meeting at 6:42pm.  Roll call taken by Christine 
Rodriguez. 

 
Approved: 10/5/20 

 
 

 
____________________________________ __________________ 
Signature of Secretary Date 

 
The agenda reflects topics that the Chair reasonably anticipates will be discussed. 

 
Public Comment Protocols 

 
The School Committee welcomes public comment on items that are within the scope of the School Committee’s responsibilities.  The 
Public Comment agenda item is reserved for this purpose.  Members of the public wishing to address the Committee should be aware 
of the following guidelines: 
 

❏ The Chair will recognize those wishing to speak and give them the floor.  Only persons recognized by the Chair may 
speak.  For purposes of the minutes, speakers should identify themselves at the beginning of their remarks. 

❏ The purpose of Public Comment is to receive input from the community, not to engage in prolonged conversation with 
the Committee. The Chair will ensure that any comment or question that requires a response from the committee or 
the School Department will be addressed in a timely manner. 

❏ All comments should be addressed through the Chair, not any individual committee member or to others in 
attendance. 

❏ Speakers are expected to respect confidentiality.  This includes the confidentiality of the speaker’s own child/ren as 
well as that of school staff and personnel.  
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