
 
Meeting Notice 

 
Board/Committee Name:   Orange Elementary School Committee 
Day/Date:   Monday, December 14, 2020 
Time of Meeting:    6:00 PM  
Location:    Teleconference at  https://meet.google.com/wib-xpcg-moo  

      Join by phone, dial 334-641-1133 and enter this PIN: 149 834 635#  
 
 
                                                             Minutes 
 

1. Call to Order - Chair Conrod called the meeting to order at 6:02pm.  Members present were Alexandre 
Schwanz, Danielle Andersen, Elizabeth Cross and Dianne Salcedo.  
Others present were Dr. Zielinski, Michele Tontodonato, Christopher Dodge, Carla Chilton and many OES staff 
members. 

 
2. Pledge of Allegiance - Evan Piscitello, grade 5, led the pledge of allegiance. 
 
3. Public Comment - Dianne read an email on behalf of retired Orange Elementary Teacher, Gail Pease.  In her 
email Gail requested that the Orange Elementary School Committee consider proposing and passing a resolution 
supporting the moratorium on MCAS and any other "high stakes" testing for the school year 2021. The committee 
decided to add this as an agenda item for the January meeting. 

 
 4. Approval of the Minutes of 11/9/20 - On a motion made by Dianne Salcedo and seconded by Alexandre 
Schwanz, the committee voted unanimously to approve the minutes of November 9, 2020.  Roll call taken 
by Christine Rodriguez. 

 
5. Report of the OETA - Carla Chilton reported that everything with remote learning is going well.  The remote 
learning academy has started and negotiations are upcoming.  Kelly Therrien asked that as the administration 
plans for the budget, they plan for more “Wonders” materials since things are missing.  They are still looking for 
special education teachers at Fisher Hill.  She also stated that they would like specials back if the decision is 
made to go hybrid.  Ann Murray spoke on behalf of Dexter Park saying they are teaching in a different way but are 
still working hard and still teaching because they love Orange and the students. 

 
 6. Matters for Action/Vote  

a. Return to School Plan - Dr. Liz explained that this is an ongoing agenda item to discuss if the school 
committee intends to consider reopening in a hybrid model.  She provided the most recent metrics related to 
COVID, the recent survey results about the model parents are considering if a hybrid model is selected, an update 
on staff absences and the revised hybrid reopening plan/schedule (all on file).  Dr. Liz also noted that DESE is 
now coming out with new minimum time requirements for the remote and Hybrid models.  
Principal Dodge reviewed his power point presentations on the remote learning academy and the revisions to the 
hybrid model (on file).  He explained that the remote learning academy is for students who are not engaging for 
multiple reasons and they physically come into school for a time period of 4 - 6 weeks so staff can find out how 
they can help them.  After the 4 - 6 weeks, they can graduate out of the academy or stay.  Mr. Dodge also 
reviewed the hybrid model survey that was sent out to caregivers (on file).  Dianne said she appreciates all the 
work Chris and his team have been doing.  Dianne gave her report as the Mahar School Committee 
representative.  She stated that Mahar voted to return in a hybrid model in the second semester in hopes that 
whatever surge in COVID results from the holidays will have subsided.  Petersham recently decided to go remote 
until after the holiday break.  Swift River Elementary is going to a hybrid model on January 19th.  She said that 
CAPS has been doing in person all along and that will continue and includes physical classrooms at Mahar.  She 
also said that the Head Start program has been in person since the beginning of November and the site 
supervisor said they haven't’ had any problems.  Dianne explained that she believes the committee will have a 
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hard time justifying staying fully remote if other local schools are going in person/hybrid and it is better to make 
the decision tonight knowing that if the situation changes for the worst we could put it off.  Alex and Danielle 
stated they feel the same.  Elizabeth Cross said she has some concerns about whole classes being sent home. 
Stepahnie thanked everyone on the reopening committee for all of their hard work.  She stressed that in person is 
not going to look the same as what it was in the past.  She said she understands that there are social and 
emotional concerns but there will still be a lot of work done on a computer in the hybrid model.  Stephanie stated it 
will be important to maximize the time with the teacher and have a good strategy on the hybrid model.  She has 
concerns regarding staffing and how we manage our contract with our staff.  There is a need for consistency and 
at least with remote it will be consistent.  She explained that if things suddenly go sideways during holiday break 
we can reassess at the January meeting.  Chris stated that Orange Elementary has the best remote plan and best 
engagement rate.  With a hybrid plan, energy would have to shift to that.  Carla mentioned all the considerations 
Chris spoke about in his powerpoint.  She stressed the level of need from families to be on the same page as the 
schools and to understand the ramifications of what could be tomorrow (teachers sick and no sub at the last 
minute) and make that clear to their families).  She appreciated the idea of taking the time to revisit this in January 
and asked to wait until after MLK day to move to a hybrid model.  Danielle asked Chris and the teachers how 
much time they would  need to put together a hybrid plan.  Chris stated he cannot give a time frame at the 
moment.  He has the Deans who can help but it would be at a cost of what they are working on now.  Stephanie 
asked about bussing and lunch/food service for kids at home.  Dr. Liz stated the hybrid model at Mahar looks 
different since the kids take their lunch on the bus, go home and continue to learn remotely for the rest of the day. 
She said Orange needs to look at morning bus runs, the food distribution will have to shift however, there are 
volunteers that can deliver food to families.  Administration will continue to work with the food service director on a 
plan.  Dr. Liz stated the committee needs to set a hybrid date so the central office and school administration can 
prepare.  The committee discussed a date to move to hybrid and decided that anywhere between January 19th 
and February 1st would be good and bringing kids back by grade level will get them a chance to learn routines 
without distraction from other grades.  Danielle suggested starting phasing kids back in after MLK Day and have 
them all back by February 1st.  
On a motion made by Dianne Salcedo and seconded by Danielle Andersen, the committee voted 
unanimously to move to a hybrid model as presented by February 1, 2021, using a phased in approach at 
the discretion of the administration. 
 

b. FY22 Legal Retainer (on file) - Stephanie explained that Dupere Law Offices provide legal services for 
all general, contractual, and personnel issues. The Dupree’s have been responsive to any legal questions we have 
asked, and have represented our district well. They also provide excellent service for the retainer we pay them. 
The firm has not increased the cost of their legal retainer for the upcoming school year.  
On a motion made by Alexandre Schwanz and seconded by Dianne Salcedo, the committee voted 
unanimously to approve the legal retainer for FY22.  Roll call taken by Christine Rodriguez. 

 
c. Revised Union/Regional Agreement (on file) - Stephanie explained that the agreement includes the 

process of the evaluation of the Superintendent, the committee make-up, and the cost share associated with the 
three districts.  Mahar needs to vote on this agreement as does school Union #73. She also explained that getting 
a quorum of this committee has been a problem so there were revisions made to enable the committee to achieve 
a quorum needed to complete the specific tasks outlined in this agreement.  The makeup of the subcommittee will 
be six people and a quorum will be four, making it easier for the committee to meet.  The committee agreed to 
bring this agreement to Union #73 for vote.  

 
d. 2021-2022 District Calendar (on file) - Dr. Liz explained there was a lot of dialogue about the calendar, 

especially since districts want to get into school as soon as possible and leave as early as possible in June. 
However, since buses are shared, Mahar has certain restrictions related to the law regarding the final day of school 
for seniors and the science MCAS in June; there is limited movement in having school end sooner than the second 
week of June.  
On a motion made by Dianne Salcedo and seconded by Elizabeth Cross, the committee voted unanimously 
to approve the 2021-2022 district calendar.  Roll call taken by Christine Rodriguez.  
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 8. November Items 
a. Snow Days - Dr. Liz explained that when a snow/weather day is called it will be a remote learning day. 
These days have been approved by DESE. Unless a weather day involves a loss of electricity and 
students and staff are unable to access the internet, then those days would need to be made up at the 
end of the year.  
b. Grants - Dr. Liz reviewed all the grants the district currently receives (on file).  The COVID grants, 
besides the ESSER grant are expiring December 30th, 2020.  She explained that they are moving funds 
from those that are expiring into ESSER.  
 

 9.   Sub Committee / Liaison Updates  
a. Report of Union #73 Committee - Stephanie reported that this committee has not met but will 

meet soon to get the revised agreement rolling.  
b. Report of  the R.C. Mahar Representative - Dianne gave her report during the reopening 

discussion.  
c. Report of the Leadership, Accountability & Measurement Subcommittee 

i.  Superintendent’s Goals (on file) 
Dr. Liz reviewed her goals.  The goals were developed in accordance with DESE 
guidelines and the revised Superintendent Evaluation Rubric.  
On a motion made by Dianne Salcedo and seconded by Alexandre Schwanz, the 
committee voted unanimously to accept the superintendent’s goals.  Roll call 
taken by Christine Rodriguez.  
 

d. Report of the Resources & Capacity Subcommittee 
i.   FY22 Budget (budget summary on file) 
Michele explained that the subcommittee met last week to discuss the preliminary FY22 
budget and a level services budget has been presented. Any additional requests have 
been placed on the bottom to provide the information regarding an above level service 
budget. She said the very preliminary increase from last year to this year is approximately 
12.3%.  There were meetings last Friday to discuss staffing levels in the district. 
Stephanie asked about the revenue from the cannabis shops in town. Alex will inquire 
about this at the next Selectmen's meeting and report back.  
 
OES Sub Pay Rates - Michele explained the minimum wage will be going up this January 
and over the course of the next two years until it reaches $15.00 per hour. Our substitute 
line must increase as the minimum wage increases to be in legal compliance.  
On a motion made by Dianne Salcedo and seconded by Alexandre Schwanz, the 
committee voted unanimously to approve the sub rates as listed.  Danielle 
Andersen abstained.  Roll call taken by Christine Rodriguez.  

 
e. Report of the Communications & Policy Subcommittee - Danielle explained that she and 

Elizabeth met with Dr. Liz and came up with the procedure seen tonight; utilizing the raising hand 
feature on google meet.  As far as a School Committee email, the committee decided to stay with 
the current procedure that is in place.  

f. Report of the CES Representative - Stephanie reported she couldn't attend the last meeting.  The 
Executive Director, Bill Deihl is retiring.  

g. Report of the CAPS Representative - Dianne stated CAPS did not meet this month.  They are 
going along with the same model of instruction. 

h. Report of the School Building Committee - Dianne reported the committee will meet on Thursday. 
For the last few months they have been working on finalizing the design and made some changes 
after meeting with the staff.  A bid will be going out for a new road and site work and they will 
know more at Thursday's meeting.  
 

11.  Date of Next Meeting:  Monday, January 11, 2021. 
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12.  Adjourn - On a motion made by Dianne Salcedo and seconded by Elizabeth Cross, the committee 
voted unanimously to adjourn the meeting at 8:37pm. 
 
 
Approved:  1/11/21 
 
 
 
__________________________________________ ________________________ 
Signature of Secretary Date 

 
 
 

The agenda reflects topics that the Chair reasonably anticipates will be discussed. 
 

Public Comment Protocols 
 

The School Committee welcomes public comment on items that are within the scope of the School Committee’s responsibilities.  The Public Comment 
agenda item is reserved for this purpose.  Members of the public wishing to address the Committee should be aware of the following guidelines: 
 

❏ The Chair will recognize those wishing to speak and give them the floor.  Only persons recognized by the Chair may speak.  For 
purposes of the minutes, speakers should identify themselves at the beginning of their remarks. 

❏ The purpose of Public Comment is to receive input from the community, not to engage in prolonged conversation with the 
Committee. The Chair will ensure that any comment or question that requires a response from the committee or the School 
Department will be addressed in a timely manner. 

❏ All comments should be addressed through the Chair, not any individual committee member or to others in attendance. 
❏ Speakers are expected to respect confidentiality.  This includes the confidentiality of the speaker’s own child/ren as well as that of 

school staff and personnel.  
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