
ORANGE SCHOOL COMMITTEE 
                                                      507 South Main Street 
                                                         Orange, MA 01364 
 
Regular Meeting January 14, 2019 
 
   1.  CALL TO ORDER - The meeting was called to order at 6:02 PM in the Library of  
        Fisher Hill School by Chairperson Stephanie Conrod. Other members present were:  
        Dianne Salcedo, Alexander Schwanz and Amy White.  
 
                          Others present: Tari Thomas, Superintendent/Clerk 
                                                     Daniel Haynes – Director of Finance and Operations 
                                                    Claudia Mallet – Assistant Clerk 
                                                    Principal: Christopher Dodge and Interim Patti Byrnes 
                                                    Staff:  Kelly Therrien, Anna Channing, Carla Chilton, 
                                                              Jessica Drake, Kate Koonz, Dr. Taryn Dery, 
                                                              Danielle Hardy, Desirae Burke, Joanne Woodcock, 
                                                              Director of Pupil Services – Dr. Rebecca Phillips 
                                               Visitors:  Megan Whitman, Karon Parker, Glenn Skorb, 
                                                              Debra Linstad, Brian Linstad, Sr., Jason Robidoux, 
                                                              Amber Robidoux, Karen Perkins, Grace Leger  
                                                              Kathy Reinig, Fincom member David Welenc  
  
   2.  Pledge of Allegiance 
 
   3.  Public Comment – LISW and Orange resident, Grace Leger, has been practicing in  
        community mental health in the North Quabbin region for 15 years and was also a 
        counselor in the Orange Elementary Schools and a past school committee member.  
        She addressed the Committee saying she worked with one of the children that has been  
        problematic and has a crisis of consciousness in the current leadership.  This six-month  
        event has traumatized the staff and children and there is an undercurrent of dissatisfaction  
        with the Superintendent and leadership.  There is a state rubric to evaluate the  
        Superintendent (4 standards, 20 indicators, 41 components) and, in her opinion, there are  
        far too many ‘unsatisfactories’ and ‘needs improvements.’  Out of 4 standards, she feels 3  
        have not been met.  How does the public get to see the evaluation for Superintendent  
        Thomas?  She was told it is a public document and can receive one.  
 
        Glenn Skorb, a parent with a child at Fisher Hill, next addressed the Committee.  He read 
        a petition of no confidence, which had been circulated (garnering over 400 signatures), 
        seeking the Superintendent’s resignation and he was asked to present it to the Committee.  
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        In looking over the petition, Amy White asked if the signatures had been vetted by anyone,  
        as she was not sure how many were actually residents and parents of Orange kids – it did  
        not look like many  - and Mr. Skorb said not all the signatures were of Orange residents,  
        some were family and friends of residents not from town  (which Mrs. White pointed out  
        would make them invalid). Mrs. White said it is all well and good to have names and dates,  
        but noted there were no signatures, they were all electronic and a number of them were 
        anonymous.  She said she wasn’t sure it had the merit to bring to the next full Committee  
        meeting or if it should be addressed at the leadership/accountability sub-committee.  If a  
        parent has concerns, they need to be written and submitted to the School Committee so  
        they can be investigated – specific complaints need due process.  
 
        There was a question about the budgetary process and why the concerns brought forth 
         by parents at the budget meeting didn’t get addressed.  Alex Schwanz said he thinks there  
         is a misunderstanding of how the system works.  The district is given a certain amount of  
         money and they need to work within the parameters of it.  Mrs. White said parents’  
         concerns about the budget were brought too late – the budget was being voted on the 
         night parents came forward.  We actually got more money than the finance committee 
         wanted to give us.  The respective boards across the Town give their requests to  
         the fincom and they work collaboratively with each to come up with a fair budget for all.  
         Ms. Conrod said the budget process starts in November and gets voted on in April.  
         Karen Perkins asked if word can be gotten out as to when the budget meetings are so  
         those folks who want to participate in what will be the final product brought to the fincom 
         can be part of the process.  Karen Parker also requested that meeting minutes be put  
         up on our website.  
  
         Jason Robidoux said kids are being taken out of classrooms due to others’ bad behavior. 
         Teachers are manning others’ doors – all resulting in less instruction time for the kids.  
 
          Mrs. Salcedo said, since the full meeting in November, the Committee has had 3 others to  
          work out some of the problems and things are improving; there have been a number of  
          changes since the petition started in November.  
 
          Chairperson Conrod said the Committee does not have a magic want to change things 
          overnight.  She pointed out that we’ve hired a counselor and our other one is back to  
          work.  
 
          Mrs. White reiterated what she said at a previous meeting that the School Committee is 
          responsible for setting the budget, establishing policy, collective bargaining with the  
          teaching and support staff and oversight of the Superintendent.  The Superintendent 



          is not responsible for the day to day operations of the schools.  The protocol for concerns 
          is to first talk to the teacher, then the principal, then the Superintendent.  
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         Going to people who don’t have day-to-day knowledge of the goings on is not productive.  
  
         Amber Robidoux said she has 2 children at Dexter Park and did not sign the petition 
         because she doesn’t know what the Superintendent has to do on a daily basis and  
         has no knowledge of what she has been doing to help solve the problem, but she 
         has been witness to some things going on at Dexter Park and it isn’t coming across 
         that anyone cares because nothing is being done.  There is accountability and  
         responsibility at their home, but there is none at school. When teachers are powerless, 
         that’s a problem.  She does not want to take the step but, if things don’t improve,  
         her children might be sent to another district.  
 
         Chairperson Conrod thanked everyone for their commitment to attend the meeting –  
         she assured those present that diligent work is being done to find solutions to the issues 
         brought forth.  
  
   4.  Approval of Minutes – On motion of Dianne Salcedo, seconded by Amy White: “that 
        the minutes of the regular meeting of November 19, 2018 be approved.”  Vote:  
        Unanimous. 
 
   5.  Report of the OETA – Carla Chilton and the staff were pleased to welcome back  
        Mrs. Lafleur, Mrs. Buschner and Mrs. Maillet and to welcome the new staff counselor. 
        Also, thanks go out to Mrs. Byrnes for her time as interim principal.  Report cards are 
        coming out soon; negotiations are upcoming; Fund our Future was a success – great  
        night attended by many, including Reps Anne Gobi, Jo Cumerford and Suzanne Whipps,  
        fincom members and residents from Orange, Erving, Athol and Pioneer all coming together 
        to demand change.  The staff at Fisher Hill has expressed concern regarding a recent  
        letter that Chairperson Conrod penned about the culture at the school.  They felt they were 
        unfairly portrayed and that it is inaccurate to say the school runs on fear and intimidation 
        and that the atmosphere is toxic – no one has used that term.  Mr. Schwanz said that, 
        in fact, several staff members have come forward to say that this was the case.  He  
        said we need to move ahead with positive change.  
  
   6.  Matters for Action/Vote 
 
        a.  District Calendar, First Reading – The Superintendent said this was a collaborative 
             effort from all 3 districts and was the overwhelming favorite of the 2 options offered. 
             Open house and parent conference dates, among others, will be listed on the final  
             version to be voted on at the March meeting.  
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        b.  Annual Town Report – The Superintendent went over the contents, noting the  
             school district report card has not been received from DESE.  Once available,  
             she will add to the final version that will go to the Town.  She would like a vote  
             from the Committee with the proviso that the report card will be added once received.  
 
             On motion of Amy White, seconded by Alex Schwanz:  “that the Orange School 
             Committee approve the 2018 annual report for the Orange Elementary Schools 
             with the addition of the school district’s report card once it becomes available from  
             the DESE.”  Vote:  Unanimous.  
 
   7.  January Items  
 
        a.  Fisher Hill Update 
 
             Mrs. Thomas reported that, as a result of the December meeting, there are solutions for  
             student and personnel concerns being boiled down to a list of action items that are  
             either underway or in motion. (On file).  The December meeting contained rich  
             discussion with details needing to be crafted by teachers and staff at the school level  
             since they know best what is needed.  
 
             Also, Marie Cole has arranged for an 8-week parenting class entitled ‘Raising a  
             Thinking Child’ to be held on Fridays from 3:30-5, made possible through Valuing 
             Our Children. (Information on file).  Brochures will be made available to interested 
             families. 
 
        b.  Special Education Update  
 
             Director Phillips gave an overview of the goings on through the first half of the year.  
             (On file).  
 
        c.  District Walkthrough – Alexander Schwanz 
 
             Mr. Schwanz said it was a great experience to see the workings from the inside. 
             Spent time in the ‘calm’ lunchroom and a variety of classrooms – a good cross section  
             of the school and of staff working together.  
 
        d.  October 1st Enrollment – Chairperson Conrod went over the particulars remarking  



             that these are the figures Chapter 70 funds will be based on next year, regardless 
             of what happens the rest of the year.  (On file).  
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        e.  Grants Update – (On file)  
 
              Chris Dodge told the Committee that an Innovation Schools Enhancement Grant,  
              in the amount of $30,000, has been received.  This will sustain the data team work 
              that was started over the summer and to fund ‘Playworks’ to enhance the recess 
              experience for kids.  Our playgrounds will be observed and then support and training 
              will be offered to help do things better.  How can we structure without structuring too  
              much? This may not start until the next school year.  
 
         f.  Fund Our Future Update 
 
             Superintendent Thomas thanked Anna Channing and the MTA for having this meeting. 
             Chaiperson Conrod went over the budget analysis, as provided by Director Haynes.  
             (On file).  
 
             Mrs. White said resolution language should be drawn up in order for the school  
             committee to write a letter in support of Fund Our Future to be sent to our state 
             legislators; we are impacted more than other communities.  Call your local  
             representatives to show your support.  Kate Koonz noted the Bill Number is SD101.  
  
   8.  Sub-Committee/Liaison Updates 
  
        a.  Report of Union #73 – No meeting held. 
  
        b.  Report of the R.C. Mahar Representative – Mrs. White said the committee voted to  
             write a letter in support of Fund Our Future; there was a grants’ update; voted approval 
             for the class of 2024’s trip to Washington D.C.; resources and capacity sub-committee 
             made a list of upcoming capital expenses, including the replacement of the track/ 
             football field in the next 4 years – fundraising has been proposed to help with this  
             expense; and, after a survey went out to parents, it has been decided not to reinstate 
             late busses, as only a very small percentage of students (less than 5%) actually 
             utilized them, so it did not warrant keeping the service.  
 
        c.  Report of the Leadership, Accountability & Measurement Subcommittee 
  
             There will be a meeting at the beginning of February.  



 
        d.  Report of the Resources & Capacity Subcommittee  
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             i. FY19 Budget – Mrs. Salcedo reported that unanticipated Fisher Hill staffing and 
                the lack of takers for the retirement incentive (whereby a veteran staffer could  
                be replaced with a less costly replacement) have cost the district $49,000 so  
                far this year.  Kate Koonz noted the district is having trouble finding subs and  
                wondered if the new minimum wage increase will change the daily rate for them?  
                Mrs. Salcedo said, yes, it will be taken into account for sub pay.  It was also noted 
                that new subs will meet with the principals to determine what positions they are  
                interested in and then will shadow staff at both schools to receive training.  
                Also, Director Phillips will be involved for training through special education.  
                Money will be found to fund training for subs.  
 
                Mrs. Salcedo continued with the report saying the long-term interim principal has  
                funding through the end of January.  Two students that had been outplaced are back  
                in-district, so savings have been found there.  The budget will accommodate what we  
                have in place currently but an outplacement will wreak havoc, both in tuition and  
                transportation.  
  
                The sub-committee met with Mr. Mercier, who is requesting the addition of a 5th day  
                to the music teacher position out of the regular budget. The 5th day is currently funded  
                by the ORA, but they will not be able to next year. Adding a 5th day will allow us to  
                keep a great teacher, plus he can repair instruments, which will save money.  
                Mr. Mercier also thinks it would be appropriate to have students pay a nominal fee for  
                the band program, which would help defray the cost and ensure that students take the  
                program more seriously.  
 
            ii.  Identification of Capital Planning Needs  
 
                 Chairperson Conrod said the Town Administrator has put out an all call for  
                  each department’s needs.  Director Haynes said the roof at Fisher Hill is  
                  in need of work, but that work is currently being done on the boiler (funded 
                  through the Green Community, as acknowledged by Mrs. Salcedo).  
  
        e.  Report of the Communications and Policy Subcommittee – No meeting 
 



.        f.  Report of the CES Representative – Chairperson Conrod said the next meeting is 
             on the 30th and that Fund our Future will be discussed.  
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        g. Report of the CAPS Representative – Mrs. Salcedo said 2 meetings have been held 
            since the OES November meeting – discussion surrounded the annual audit, newly- 
            hired personnel and enrollment.  Enrollment was in the high 90’s when she first sat 
            on the board, now it is 130.  In January, there was a presentation by the coordinators 
            on the Gateway and satellite programs.  Tuition is low compared to other programs of 
            this type.  They are very pleased with their relationship with Mahar.  
  
         h. Report of the School Building Committee  
 
             i. Educational Program – There is a meeting this Thursday at 6:15, where Raymond 
                 Design Associates will be introduced as the architectural firm chosen for the 
                 project, at which time they will give their formal presentation and start collecting 
                 community ideas.  Principal Dodge went over the initial vision crafted (on file), but  
                 noted it will take more shape as further discussions with the OPM and design firm  
                 take place.  Mrs. Salcedo said storage space needs to be a priority, plus the the  
                 building design needs to be comfortable and functional, not grandiose – we need to  
                 take the age of the children in mind.  
 
          i.  Report of the Regional Amendment Committee – Next meeting is Tuesday, the 
              15th, at 6:00 in the Library at Mahar.  There has been a lot of good feedback  
               from the Selectboard, which will be addressed at the meeting.  An update  
               will be given at the March meeting.  
 
    9.  Superintendent’s Report – The Superintendent went over the highlights (on file).  
  
  10.  Executive Session – The Committee unanimously roll called into executive session 
         (Stephanie Conrod, Amy White, Dianne Salcedo and Alex Schwanz ) at 8:21 
         not to reconvene in open session, to discuss strategy with respect to collective  
         bargaining with teachers and/or support personnel. 
 
  11.  Next Meeting – Monday, March 11, 2019 
 
 DATE: ______________________        _____________________________________ 



                                                                                  Chairperson 
 
 
                                                                ______________________________________ 
                                                                                              Secretary 
ctm/cm 
1/16/19 


