
 
Meeting Notice 

 
Board/Committee Name:   Orange Elementary School Committee 
Day/Date:   Monday, January 13th, 2020 
Time of Meeting:    6:00 PM  
Location:    Fisher Hill School Library  
 

Minutes 
 
 

Regular Meeting 
 
 1. Call to Order - Alexandre Schwanz called the meeting to order at 6:00pm. 

Other members present were: Danielle Anderson, Karon Parker and Dama Utley. 
    Others present were:    Superintendent Tari Thomas/Clerk 

                  Michele Tontodonato, Director of Finance and Operations 
                  Christine Rodriguez, Assistant Clerk 

      Kate Lambert, Fisher Hill Dean 
                  Principal Christopher Dodge 
                  Anna Channing, Teacher 

      Kathy Rienig, Orange Finance Committee 
  

2. Pledge of Allegiance 
 

 3. Public Comment - none 
 

4. Approval of the Minutes of November 4th, 2019 - On a motion made by Danielle Anderson and 
second by Dama Utley, the committee voted unanimously to approve the minutes of November 
4, 2019. 

 
5. Report of the OETA - Anna Channing reported that everyone is back in the swing of things after 
winter break.  All grades (K-6) are preparing for mid-year benchmarks and they have the SELC 
classroom up and running.  Dexter Park had a visit from the American Heart Association to help kick off 
a fundraiser.  She also said there is growing concern over health risks and the roof leaks at Dexter 
Park. Dama wondered in a situation where a student has mold sickness, is the school liable for the bill. 
Tari and Michele explained that insurance would typically cover it.  Michele stated that two air quality 
checks at Dexter Park have come back fine and they will do another one after latest mold remediation.  

 
6. Public Hearing for the Student Opportunity Act - Alex and Tari explained that the new bill is providing 
an increase to education funding by 1.5 billion dollars and will provide significant dollars to those 
districts with high poverty rates.  This will be seen in an increase in Chapter 70 aid over the next seven 
years.  The district is expected to hold a public hearing to solicit input from the community on how and 
where the additional funding will be best allocated.  Kathy Reinig stated that 100% of it has to go 
directly to things already in the budget that the Town of Orange will not be able to fund.  Anna 
Channing advocated for a co-taught model at Fisher Hill, fully staffed SELC at both schools, a social 
worker or homeless liaison and an additional counselor.  
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 7. Matters for Action/Vote  
 

a.  Annual Report (on file) - Highlighted in the annual report is the strategic plan, new personnel 
and retirements, teacher of the year, the building project, enrollment, key metrics and our achievement 
profile. 
On a motion made by Dama Utely and second by Danielle Anderson, the committee voted 
unanimously to approve the annual report for 2019. 

 
Tari explained the are four boiler-plate policies (all on file) from MASC which are required for each 
school district. 

b. JBB Equal Opportunity Education  
c. JFABD Homeless Students: Enrollment Rights and Services  
d. JFABE - Educational Opportunities for Military Children  
e. JFABF - Educational Opportunities for Children in Foster Care  

On a motion made by Danielle Anderson and second by Dama Utley, the committee voted 
unanimously to approve JBB, JFAB, JFABE and JFABF as revised and/or new policies for the 
district. 
 

 f.  Rural School Coalition Membership - Tari explained the challenges rural schools face and 
how the Massachusetts Rural School Coalition has been lobbying to address those needs.  The 
membership for Orange is $750 and will be used to offset the costs of this non-profit.  Their efforts 
brought $96,595 to the district this year. 

On a motion made by Danielle Anderson and second by Karon Parker, the committee voted 
unanimously to approve $750.00 for Massachusetts Rural Schools Coalition membership. 

 
g. Make up of Superintendent Search Committee - Tari stated that the committee needs to vote 

the composition of the superintendent search committee.  
On a motion made by Danielle Anderson and second by Dama Utley, the committee voted 
unanimously that the Superintendent Search committee be composed of a representative from: 
Ralph C. Mahar Regional School Committee, Orange Elementary School Committee, Petersham 
Center School Committee, Petersham Town Official, Orange Town Official, Administrator from 
one of the 3 Districts, Director of Finance and Operations, Director of Curriculum or Special 
Education, Ralph C. Mahar Faculty Member, Orange Elementary Faculty Member, Petersham 
Center School Faculty Member, Parent from one of the 3 Districts, Student Representative from 
Ralph C. Mahar, Representative from New Salem/Wendell. 

 
 8. January Items 

a. First Look at 2020-2021 District Calendar (on file) - Tari presented the first look at the district 
calendar and explained things like the open house dates and MCAS will be added later in the spring. 
Dama asked why there is a mid winter break.  Tari explained that they keep toying with the idea of a 
March break but February break comes at a good time in regards to clearing out from sickness and 
same thing with April break.  

b. School Improvement Plan for Orange Elementary (on file) - Tari explained that this is an FYI 
for the committee and mirrors the turnaround plan initiated with our DESE partners to increase 
achievement rates for the district in the next 2-3 years.  It features TILTs (Teacher-led Instructional 
Leadership Teams), curriculum selection/implementation and behavioral/social/emotional supports and 
interventions.  Chris stated that this will also be a plan for the student opportunity act and there will be a 
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new and improved plan coming in the fall.  Alex asked how we keep track of what is being done.  Chris 
explained that leaders create action plans and benchmarks and TILT meets once a month to review 
them.  

 
c. Grants Overview for 2019-2020 - Tari explained that the grant totals for Orange this year are 

coming in so far at $556,128 which is approximately $93,149 less than last year’s total of $649,277. 
The inclusive preschool grant has been reduced over three years and is disappearing after this year. 
After that the budget will have to take on those preschool costs.  

 
d. Special Education Update - (on file) 

 
e. October 1 Enrollment Report (on file) - Tari reported that our enrollment analysis 

demonstrates a continued decrease in student population both in the schools and in choice out. She 
explained that October 1st enrollment reports are what our Chapter 70 aid is based on for the next 
fiscal year making a precise count crucial for budget planning.  There is a possibility of Warwick school 
closing and we might get choice children back that were going there.  Dama suggested looking at 
possible grade 5 choice students from Athol that aren’t ready to go to a middle school setting.  Tari and 
Michele will look at that. 

 
f.  Air Quality Information (on file) - Tari stated the air quality reports weren’t ready last time the 

committee met.  The reports look good for both schools and another report on Dexter Park secretarial 
and office areas will be provided as well.  Dama asked where the funds come from for these tests. 
Michele stated because of the floor issue at Dexter Park the air quality testing was covered by 
insurance.  If not covered by insurance, it would come out of the regular budget.  Dama asked where 
students would go if Dexter Park fails.  Tari explained they would need to keep kids out of school, 
convene a team and brainstorm where to put them according to safety, medical and transportation 
plans.  Michele stated we have a very good crew at Dexter Park and they are doing a nice job of 
maintaining the building.  Tari said the partnership with the town has been super and they are 
addressing maintenance concerns as they arise.  Chrissy will set up a Dexter Park walkthrough for Tari 
and Dama. 

 
g. Wellness Information (on file) - Director Dillenback provided information that answered some 

questions the committee had at the last meeting.  It gave more detail on how foods connected to the 
curriculum must comply with the regulations as well as the preschool snacks and choking guidance. 
Tari will ask Director Dillenback to come to a future school committee meeting and give an overview.  

 
 9. Sub Committee / Liaison Updates  

a. Report of Union #73 Committee - no meeting 
b. Report of  the R.C. Mahar Representative - Dama reported the committee reviewed safety 

policies, the Superintendent’s award, rural aid and the superintendent’s evaluation.  They 
approved the 2025 Washington DC trip and the revised wellness policy for the district. 

c. Report of the Leadership, Accountability & Measurement Subcommittee - Danielle reported 
that they talked about the new parameters used to evaluate the superintendent.  The 
committee came to the conclusion to approve the superintendent’s evaluation as proficient.  

i.  Superintendent’s Evaluation (on file) - Stephanie not present to report.  
On a motion made by Danielle Anderson and second by Dama Utley, the committee voted 
unanimously to approve the superintendent’s evaluation with an overall rating of proficient - 
Danielle motion, Dama second. 
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ii. Superintendent Search Committee Composition - this was taken care of in 
“Matters for Action/Vote”. 

 
d. Report of the Resources & Capacity Subcommittee 

i.  FY21 Budget - First Draft (hand out on file) - Alex reviewed the 
proposed FY21 budget. Michele said version 1 involved all stakeholders and that it is a starting point 
but it shows what we need.  Student population is decreasing but special education costs are 
increasing.  She said 35.9 percent of students are special education and literacy and math programs 
are needed. Kathy asked what is included in the programs.  Chris said it includes training and 
materials.  They are seeing a variety of materials being used in a variety of ways and want to get united 
on something K - 6.  They have a math and literacy TILT group researching quality curriculum. 

ii. Identification of Capital Planning Needs - Michele explained she been 
communicating with facilities and IT regarding what they believe they need for capital for a new building 
and what they need if we don’t get a new building.  

e. Report of the Communications & Policy Subcommittee - no meeting 
f. Report of the CES Representative - Stephanie not present to report (CES Director's 

Report on file)  
g. Report of the CAPS Representative - Dianne was not present to report. 
h. Report of the School Building Committee - Alex reported they made cuts on some things 

that weren’t necessary.  There was a discussion about whether or not to phase out the 
construction of the building.  There is another meeting scheduled this week.  

i. Report of the Regional Planning Committee - Alex reported the meeting did not go well. 
One Wendell committee member was upset regarding budget votes.  Tari stated they 
are putting the movement of regionalization on hold because having two large initiatives 
at the same time may be a challenge.  The regional agreement they currently have is 
wonderful and has support from DESE but requires special legislation to move forward.  
  

10.  Superintendent’s Report (on file) - The Superintendent’s report included Dexter Park updates, 
superintendent search information, Senator Comerford’s visit, the Superintendent’s award and an 
update on rural aid. 

 
   11.  Executive Session - The Committee unanimously roll called into executive session at 

7:53pm, not to return to open session, to conduct strategy sessions in preparation for negotiations with 
nonunion personnel or to conduct collective bargaining sessions or contract negotiations with nonunion 
personnel and to discuss strategy with respect to collective bargaining or litigation if an open meeting 
may have a detrimental effect on the bargaining or litigating position of the public body and the chair so 
declares. 

 
 12.  Date of Next Meeting:  Monday, March 9, 2020.  
 
 
 
 
DATE:_________________ _____________________________________ 

                 Chairperson 
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The agenda reflects topics that the Chair reasonably anticipates will be discussed. 
 

Public Comment Protocols 
 

The School Committee welcomes public comment on items that are within the scope of the School Committee’s responsibilities.  The Public Comment agenda item is 
reserved for this purpose.  Members of the public wishing to address the Committee should be aware of the following guidelines: 
 

❏ The Chair will recognize those wishing to speak and give them the floor.  Only persons recognized by the Chair may speak.  For purposes of the minutes, speakers should 
identify themselves at the beginning of their remarks. 

❏ The purpose of Public Comment is to receive input from the community, not to engage in prolonged conversation with the Committee. The Chair will ensure that any comment 
or question that requires a response from the committee or the School Department will be addressed in a timely manner. 

❏ All comments should be addressed through the Chair, not any individual committee member or to others in attendance. 
❏ Speakers are expected to respect confidentiality.  This includes the confidentiality of the speaker’s own child/ren as well as that of school staff and personnel.  
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